
Black & White Conversion Technique

Enhancing Contrast by Dodge & Burn 
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Search on the internet for "Black and White Conversion Technique" results in excess of 14,800,000 results. So, at the 
end of the day you have more than handful of techniques or Photoshop actions to fiddle around with to get the desired 
effect in your final B&W image. 

Some of the most common techniques we come across for B&W Conversions are 

● Black and White Option
● Channel Mixer
● Desaturate Option
● Convert to Grayscale 
● Hue Saturation Method
● Lab Method

Along with this we do have some very fantastic plugins by companies like NIK Software in the form of Silver Efex Pro

Each and every of the above B&W Conversion technique has its own advantages or disadvantages in the form of 
control or even the ease of use or getting the final output. 
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In this current edition of Landscape-Wizards Photoshop Technique we will be demonstrating a simple way of 

enhancing Contrast in a B&W Image using the Dodge and Burn technique. Unlike the conventional way of using 

Dodge and Burn where the technique is used to either Lighten the shadow or darken the highlights respectively, in the 

following technique we will be using it in the opposite way to increase the overall contrast of the image. Using this 

technique will give a better control on the dynamic range and the contrast of the image and also avoids the overhead of 

applying the global contrast using Brightness and Contrast setting or even going in for complex selections for applying 

selective enhancements. 

Its a very simple technique which can be applied to an image using simple 6 steps using the inbuilt Dodge and Burn 

tools in the Tools pallet of the Photoshop application.
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Step 1: 

Open the image on which you want to apply the B&W Enhancement 
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Step 2: 

Duplicate the layer and convert it to basic B&W by using Desaturate or Convert to 
Grayscale mode
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Step 3: 

Choose Dodge tool and select the Exposure to be around 3%-5% and a soft brush. 
Select Highlights from the Range drop down menu. Using an appropriate brush size, 
paint over the highlight region of the image. 
PS: Painting over the Shadow region of the image during this process will not have any 
effect as we have explicitly selected the Highlights in the above step (Range). 
Continue this process until you have got a desired lift in the tones in the highlight 
region. As we are using a strength of about 3%-5% its better to build up the over all 
effect than to take a higher strength effect. 
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Step 4: 

Choose Burn tool and select the Exposure around 3%-5% and a soft brush. Select 
Shadow from the Range drop down menu. Using an appropriate brush size, paint over the 
Shadow region of the image. 
PS: Painting over the Highlight region of the image during this process will not have 
any effect as we have explicitly selected the Shadows in the above step (Range). 
Continue this process until you have got a desired lift in the tones in the shadow 
region. As we are using a strength of about 3%-5% its better to build up the over all 
effect than to take a higher strength effect.
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Step 5: 
Repeat the above step by going backward and forward into Step 3 or Step 4. 

Step 6: 
Once the desired effect is achieved flatten the image and re-size and sharpen for final 
presentation. 
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“Dodging and burning are steps to take care of mistakes God made in 
establishing tonal relationships.”

Ansel Adams
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